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Agenda  

Tools in planning and production of fodder / 
roughage for dairy cattle 
Methods for interdisciplinary advising of 
dairy farm: Plant advisor and cattle advisor 
Examples from the project ”Roughage 
School” – higher yields, better quality fodder, 
lower feeding costs 
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Tools in planning and production of 
fodder / roughage for dairy cattle 
 Many tools 

Feed planning is interdisciplinary:  
Field fodder production, feed from outside the 
farm, and the cows needs. 

Involves both plant production and dairy 
advisors 
You will see examples of tools for the fodder 
production in the following 
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Elements of interdisciplinary feed 
planning 

Feed plan - 
recipe 

Field plan - 
crops 

Crop 
growth and 
protection 

Crop yield 
and quality 

Crop 
Production 

costs  

Milk 
production 
and quality 

Economical 
result 
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Choose the right variety  
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Estimate growth by Maize Ontario Heat 
Units 
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Prognosis for Dry Matter i Maize 
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Prognosis for Dry Matter i Maize 
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Prognosis for grass  

Yield and quality – harvest time 
Pre-drying and determination af Dry Matter – 
silage quality 
 

https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Hagenbjerggaard.docx/ae35d6a603fc742dc7d7f8da74dd5e7de7c2784a.jpg
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Yield registration and field/crop 
optimization 

 

https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Hagenbjerggaard.docx/621953b2fe1c175102677413b8798aa2dbb3cacf.jpg
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Calculation of costs 

Registration of machinery and labour costs 
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Investment analysis 

https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Hagenbjerggaard.docx/b3a5efa0189a286c4df7fad0b8473dbed0b15608.jpg
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Field AND dairy feed optimazation analysis 

https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Rosenlund.docx/081b36424932b98a8b9a50bd843d313989717549.jpg
https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Kjeldgaard.docx/b782874aeb10e3d0df5afc1a9f8b65022908127c.jpg
https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Kjeldgaard.docx/33bc1d0eb57261d43880720b395449f24547aacb.jpg
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Standard Operational Procedures - SOP 
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LEAN farming 

Find what creates value 
Removes what does not 
Create flow in production 
Make production dependent on ”buyer” 
Kaizen – allways focus on changes for the 
better 



24. september 2014 17...| 

Methods for interdisciplinary advising of 
dairy farm plant advisor and cattle 
advisor 
 

https://www.landbrugsinfo.dk/Kvaeg/Foder/Grovfoder/Konverterede billeder/Fotos-Hagenbjerggaard.docx/dbe5faacdbcaa3eb33c7df45f05032f79e7bd3b4.jpg
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The cycle of advising – customer contact 

Customer 

Customer 
contact 

Work 
planning 

Analysis Action 
plan 

Evaluation 
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1) Customer contact 

Identify problem 
Suggest ways of finding solutions 
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2) Work planning – product fokus 

Define the right product 
Break down production in actions 
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3) Analysis and calculations – product  

Make calculations 
Draw conclusions 
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4) Actions 

Define goals 
Choose actions 
deadlines, responsible persons 
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Evaluate 

Did we take the actions described? 
Did we reach the goals? 
What are the next goals?  
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Examples from project ”Roughage 
School” 
  



Roughage school  

Production from the 
field to the milk tank 

                   Roughage management 
Good management provides higher yield and quality,  
less losses from store, higher milk production and 
better economy 

Choice of 
crop and  
varieties  
  
 

Tillage and 
Sowing 
 

Harvesting  
yield  
quality 

Plant nutrition 
and protection 

Feed mixing 

Cooperation – planning field & 
feeding 

Fodder handling 



Roughage school - how ??  
 
  Self-realization 
Teamwork  

 
1) Goals  
2) Feed Planning  
3) Calculations  
4) Work plans and action plans  
5) Yield Measuring and records  
6) Continuous follow-up  
7) Power Measurement 

Now-situation 

Skills 

Knowledge 

Motivation 
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Work plan 
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Action plan 
 
- fodder yield and  
quality 
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Lyngsø Søndergaard 

Hagenbjerggaard 

Vestergaard 

Kjeldgaard 

Søfælde I/S 

Rosenlund 
Øko 

Ågården 



Roughage school - how ?? 
  www.grovfoderskolen.dk 

Platform of tools and methods 
 

LEAN SOP Guideline 

Platform 

Fortørringsprognose 
Slætprognose 

Forpligtende rådgivning 
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